
MINUTES of a meeting of The Ful Board of Governors of 

The Federation of Boskenwyn and Germoe Schools

 Held at Germoe on Wednesday 20th November 2024
  

PRESENT: 

Bertie Archer (Chair)

Dr Russ Monhemius (Vice Chair) 

Paula Blackburn (Head Teacher)
Jo Nicholas (Taking minutes in place of a clerk)
Naomi Penrose
Nathan Bird
Brian Toney

Natalie Waters
	
	
	ACTION

	
	1. APOLOGIES & AOB
Fliss Spiers, Denise Rusga
No new pecuniary interests

Last meetings minutes to be approved by email. 
Lucy joined as a potential new governor. 
	

	
	2. School Development Plan
The School Development Plan is all up to date. 

There are 11 areas, and they need to be condensed to just 3. 

Discussed sending it out but Paula suggested that everyone looks on the Germoe website for it as it has been updated. 
	All to look at school development plan

	
	3.  Policies for review. 

None were shared but ones updated for the website were: GDPR, accessibility plan and equality act, journeys into and flexi schooling. 
Paula again suggested going onto Germoe website to view them.

It was decided that before the next meeting a list would be drawn up for which ones need to be updated next. 
	List of policies for review at next meeting

	
	4. Curriculum update
Paula told Governors to go on to the website to look at the new RSHE journey into and curriculum. Relationships are covered in primary and puberty and reproduction are covered in science. Before the RSHE curriculum covered these areas in other year groups. 

If we teach reproduction which is beyond the science curriculum, parents can withdraw. 
	

	
	5. Ofsted update
New framework due September ‘25. 

They took ‘the big listen’ into consideration and have come up with 7 core messages. 

Children and learners come first

Care and well-being of those we inspect

Consistency of inspections

The framework context of the school

Complaints

The constructive feedback and reporting

The consequences of judgements and these have been removed. 

Removed single word overall judgement but the other categories will be judged. Report cards will be used, not sure what these will look like. No longer going to conduct deep dives in an ungraded inspection. 


	

	
	6. Safeguarding

Meeting 20.11.24

High level of need around at the moment in the area of safeguarding. Angie has a lot of work on her hands. Staff well-being and safeguarding as well as the learners. Resources are stretched. 

Lucy asked if Angie has accessed well-being practitioner sessions? 

Paula said that she would look into it.

Paula explained that staff are being hurt on a daily basis. 

5 staff off sick. 

A child had been given a fixed term exclusion. 

Has just moved from a reduced timetable to a full-time timetable. They are now coming back on a reduced timetable. 

Natalie talked about how excluding is good to show care. Paula said it is difficult. This is about dysregulation. 

Russ - from a governor point of view, is there anything that we can do? Are the resources enough. Need more people. The way our budget is, there isn’t any scope. If there is anything that we can do, let us know. 

Lucy asked if the child had an EHC, and is it was enough? Paula said it wasn’t but there was a review next week. 

Bertie said to keep it on the agenda to keep on top of it. Being aware of what is coming. 

Paula talked about rethinking staff for the autumn term with Kindergarten. 

Russ said possibly volunteering. 

KS1 teacher at Boskenwyn has 2 TAs. 

Lucy said to approach T-level in early years and primary- Truro college. 

Russ- suggested looking into apprenticeships.

Also talked about referrals, children in care. 

Report to follow next meeting. 


	PB to look into wellbeing practitioner sessions for Angie

	
	7. Attendance

In the last meeting Paula talked about attendance office report, another one is due before the next meeting. 

The newest thing that has come in is the 15 day reporting, regardless of illness or other authorised circumstances. The 15 days are across a year. School must report to county. 

Lucy asks what happens with that information. 

Paula said we don’t know - could spur Ed welfare intervention.

Our parents travel a lot, work at festivals. Kirsty understands. 

We need to know what happens to the forms before we worry about it. 

Paula will try to get information by the next meeting. 


	PB to gather information ahead of next meting

	
	8. SEND

Covered under safeguarding
	

	
	9. Curriculum meeting

Bertie, Jo, Zoe held a curriculum meeting. They discussed the rolling programme, subject leadership and continuous provision 

Bertie would like governors to try to visit schools. Jo and Zoe suggested writing and maths as focus. 


	

	
	10. Finance meeting

Nothing much has changed. Still waiting for a decision on pupil growth funding at Germoe. Growth of 20 pupils since the census. If fully funded in the region of 80,000 but probably won’t be that but would help offset the deficit. 

Plan to apply for contingency funding for the shortfall of SEND bespoke package at Boskenwyn. 

We know how much the highest amount will be. Hopefully some if not all will be given back to us. 

3 year forecasts are being rerun to feed into budget setting. 

Russ explained that census in October gives the numbers for the following financial year. 

The first year we have had a deficit for a long time and the first time as a federation that we have had to make a redundancy.


	

	
	11.  Health and safety

A child in Y1 at Germoe broke their arm on the playground. The staff dealt with it quickly and efficiently.

Need another member on the health and safety committee. 

Assessnet risk assessments all up to date and there was an Assessnet staff meeting.
	

	
	12. Finance Audit

There has been a finance audit. The judgement was ‘reasonable’. Reasonable is a good outcome. They will make a few comments and suggestions. We think that the report will be out by the next meeting. 
	

	
	13. Committee members roles and reviews. 

Bertie has been thinking about how we do governors, what can we do to improve what we do/feel as governors. Currently we are very reliant on different individuals. Can we bring some of it together? Change the agenda and have a focus. Being able to plan ahead. Being able to pull things together ready for the meeting. 

Looking at having an hour to an hour and a half meeting. Do things offline in preparation for meetings.


	Bertie to share note on board structure. 

	
	14. Any other business 
Russ - We haven’t been able to appoint a clerk, county aren’t supporting. Is it time to pay a company to clerk for us? All agree, Russ has offered to approach companies whilst school approach staff and parents. 

Question - open day for Kindergarten, has there been any interest?

It was suggested that we have a video tour of the schools on the website

How do we get pupil voice to governors? 

Through school council meetings?

How to feedback to the governors as a whole?

Naomi is keen to get in and talk to pupils. 

Put on agenda next meeting. 

Date of next meeting 29th January 2025 6pm at Boskenwyn. 


	Russ to approach companies for clerking, 
PB to approach staff and parents. 

Pupil voice item on next meeting agenda
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