
MINUTES of a meeting of The Full Board of Governors of 

The Federation of Boskenwyn And Germoe Schools

 Held at Boskenwyn School on Wednesday 17th April 2024
  

PRESENT: 

Dr Russ Monhemius (Chair) 

Miss Paula Blackburn (Head Teacher)

Mrs Anita Care (taking minutes in absence of a Clerk)
Mr Brian Toney 
Mrs Jo Nicholas

Mrs Denise Rusga
Mr Bertie Archer
Mr Nathan Bird

Ms Fliss Spiers

	
	
	ACTION

	
	1. Apologies & AOB
Mrs Natalie Waters and Mrs Naomi Penrose and accepted by the Chair
Mr Andrew Segal 
Alex – potential new Clerk attending meeting.
	

	
	2. Declaration of pecuniary interests 

No governors have anything to declare in addition to what is published on the website

	

	
	3.  Matters arising/minutes of the last meeting   
No matters arising and minutes signed off as an accurate
	

	
	4. Ofsted update 
Response to our complaint – they would respond by the 8th April 2024, further email received confirming that it was too complicated and the response would have to be delayed until 21st May 2024.

Complaint:

1. They didn’t provide enough feedback to/from parents.  Other complaints were not upheld as there is no evidence in their report.

2. Not allowing staff Governors into the Governor meeting.

3. Their conduct – they need to put a working party together to look at small schools and how subject leadership differs in mixed classes.  Anyone inspecting small schools in the future should have training in inspection of small schools.  Ofsted have stated they will not be changing their framework for small schools.
Ofsted sending out a link to teaching staff

They have confirmed that Inspectors will be trained to notice any signs  of distress and anxiety.

Question asked: is there an action plan following on from the Ofsted report?


	

	
	5. School Development Plan
Attendance is stil an issue.  A meeting has been arranged  with our new Attendance Office.  

Attendance Policy to be reviewed There is one family away this week in Italy – one of the children has good attendance but the other does not.

It is taken into account for those parents who do seasonal work 
Library area at Germoe

Beth Reeves is currently trying to secure some funding for some sort of building at Germoe

Boskenwyn  - trying to find a space but will possibly have to use the entrance foyer.
Beth Reeves and Jo Nichols attending training and in turn both schools receive some library furniture and 400 books each.

Erasmus – projects have now ended.  We can’t apply for Erasmus projects anymore but we can be invited to join.  Head Teacher has applied for a new project which is worldwide instead of just Europe for 2024/2025.  These will only be mobilities with children not just staff.  Conservation project applied for Boskenwyn to the Seychelles for 20 pupils – 2 Boskenwyn parents work/connected to this project.
Germoe – applied for project in Milawi on climate change.  Member of staff used to work in Milawi in an international school and has contacts.

These are not exchanges but we can invite them to us but this will depend if they can get funding.  We will find out in June if we have been successful

Playgound at Boskenwyn – Work day organised by parent – they are looking into funding for new equipment.   Equipment removed by personnel at Culdrose who will also help to erect new equipment, hopefully over the summer.

Kindergarten is going well, numbers increasing.

School numbers are increasing and  September numbers are looking good for both schools.
Germoe 81 + Kindergarten

Boskenwyn 88
	

	
	6. Policies for Review
Admissions Policy 2025/2026 – approved by Governors and on the Website
Policies will be delegated amongst Governors and brought to board meetings.

Flexible Working - If staff want to decrease/increase their hours it’s a contractual change not flexible working

TOIL for staff that attend camps etc.

Head will send Staff Leave of Asbsence policy out
	

	
	7. Curriculum Update
Covered in SDP
Subject Leaders going between schools

Inquiry – parents invited into classes at end of term to view pupils projects -this was successful.

Sport Cluster SLA – signd up – it offers us professional development.  Sports Lead asked staff what CPD they wanted.

We have taken part in Football League and Swimming Gala

Dodgeball booked in.

Data – NFER tests – DFE have chosen Boskenwyn Y6to do maths for national research trials.
2 not sitting SATS at Boskenwyn

1 at Germoe not sitting SATS
	

	
	8. Safeguarding
Level 2 Safeguarding for staff has taken place today

1 Child has a Child Protection Plan

1 Child in Need – CAFCASS at Germoe

S175 – partially complete – will update at next meeting.

Head, chair and SENCo setting up a meeting.

Intimate Care Plan  – needs to be in place for children in nappies/who need assistance – will update at next meeting.

Bertie Archer – agreed and elected as Whistleblowing Governor.

Questions asked: Do we have a Critical Incident Policy – Yes we do – to be revised at the next meeting 
	

	
	9. Attendance
Covered in in SDP – will be discussed in depth at next meeting.
	

	
	10. SEND 
No new EHCP’s
One refused at Boskenwyn – county says we are meeting their needs – the parents are challenging this.
	

	
	11. Committee Meetings 
Finance – contingeny fund applied for to cover the historic electricity bill at Boskenwyn – CC have suggested cost savings over both schools.  Requesting the bill is split over the next 3 years.
Budget setting next week

Overal deficit for both schools
	

	
	12. Health & Safety 
New fire doors at Germoe and awaiting fire curtains to be fitted
New fire doors at Boskenwyn over the summer

Mining issue – sorted – not as bad as first thought – funded by CC

H & S governor visit due – Premises Mannager will arrange to meet with H & S Governor at both schools
	

	
	13. Urgent & Confidential Matters 
One teacher at Germoe is getting married and has been given a honeymoon, doesn’t know the destination only the dates but it is when we are back at school after October half term – requested to take 2 days  - Governors agreed - exceptional circumstance 

	

	
	14. Any Other Business

	

	
	15. Date of Next Meeting

Wednesday 3rd July at Germoe
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