
MINUTES of a meeting of The Ful Board of Governors of 

The Federation of Boskenwyn And Germoe Schools

 Held at Germoe on  Wednesday 29th November 2023
  

PRESENT: 

 Dr Russ Monhemius (Chair) 

Paula Blackburn (Head Teacher)

Anita Care (taking minutes in absence of a Clerk)

Mrs Denise Rusga
Mrs Jo Nicholas

Mrs Natalie Waters
Mr Bertie Archer
Mr Nathan Bird

	
	
	ACTION

	
	1. APOLOGIES & AOB
Katie Knight, Naomi Penrose, Brian Toney
	

	
	2. DECLARATION OF PECUNIARY INTERESTS 
No governors have anything to declare in addition to what is published on the website
	

	
	3.  MATTERS ARISING/MINUTES OF THE LAST MEETING   
No matters arising and minutes signed off as accurate
	

	
	4. Election of Chair/Vice Chair for the next academic year
Dr Russ Monhemius elected as Chair 
Naomi Penrose elected as Vice Chair (in her absence)

	

	
	5. School Improvement Plan
Main areas – Germoe developing the Kindergarten – PB has looked into different areas – continuous provision, which takes place in Early years. Focus teach in maths and English and continuous provision the rest of the time. Lends itself to extend to Y2 and KS2, our federation support the Scandinavian approach.  Head and two other members of staff has recently  visited  a school in Wiltshire who had continuous  provision up to Y2.  They did the focus teach in Y1 and Y2 in maths and English.  It was discussed in staff meeting about bringing it to Y2.  Teaches transferable skills  instead of sitting at a desk.  Going to mix Y3/4 and Y5/6 Boskenwyn and Germoe once a week for half a day.
Y2 are starting to do this after Christmas.
	

	
	6. Policies for Review
Educational Visits, Staff Leave of Absence and Local Offer – approved.  Curriculum policy has been updated and reviewed in September along with Safeguarding Policy.
	

	
	7. Curriculum Update
Covered by SIP
	

	
	8. Safeguarding
One child has been placed on Child Protection Plan this term.  Head has a been attending the meetings
Level 1 Safeguarding for Governors to be done every 2 years. Cornwall Council website has more information.  Chair has recently done Level 3 Safeguarding
	

	
	9. Data
County data meeting attended – one or two children ca make such a difference – helped us to identify areas that need looking into.  Last years EYFS who didn’t reach early learning goals – Germoe was writing. Boskenwyn was maths.  

Class 1 teachers meeting up at either Germoe or Boskenwyn and swap at a later date.  
KS2 data is good – all in line with the averages.

We have above average SEN in both schools

2 children  at Boskenwyn not doing SATS  - they are not at the expected levels.
	

	
	10. Attendance
This is a national problem.  We have a new attendance officer, its not got any better at either school.  Alor of parents wanting to take holidays – linked to problems with mental health issues.  Several families at Boskenwyn also work at various festivals including Glastonbury resulting in low attendance.
	

	
	11. SEND
Nothing specific.  One child not attending but is attending BF Adventure, Dreadnoughts Centre, Beyond the Wave etc.  We have to pay for this and CC reimburse anything that goes over the EHCP funding, this takes a lot of the SENDCO’s time.
One child has been pulled out to homeschool because they couldn’t get them to school.  Head Teacher appealed on behalf of parent which resulted in transport being agreed.
	

	
	12. Committee Meetings
Finance meeting has taken place.  

Germoe has a surplus

Boskenwyn in deficit - very high electricity bill, in excess if £40,000-00 due to the school not being billed for a considerable period of time.  Hoping to get a 20% reduction in the final amount but it has been picked up that the billing information is also incorrect.  We can apply for a contingency fund.  Can go forward with managed deficit over 3 years.  Next finance meeting we can look at 3yrs going forward.  
Germoe – Nursery provision showing good income.

Subsidising support for EHCP children

EY monitoring has taken place – NW and NP
	

	
	13. Committee Members and Governor roles review
Roll over to next meeting.  Need an English Governor – Bertie A has shown an interest in taking on this role.
	

	
	14. Pupil Premium
No updates.
Head  and PE Lead have a PE Conference at County Hall tomorrow.
	

	
	15. Health & Safety
Playground equipment at Germoe – some parts need attention and not in use

Boskenwyn play equipment has been condemned – awaiting the report to come in.

Mining/subsidence Drilling stats at Germoe 4th and 5th December                         
	

	
	16. Urgent/Confidential matters
None
	

	
	17. Any other business 
None
	

	
	18. Date of Next Meeting
Wednesday 6 February 2024 at Germoe
	


                                   
                                                                                     

